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ot all companies on the New York Stock Exchange are giants.

Mill Valley-based Redwood Trust, a real estate investment trust,

bandies about some pretty big numbers — it owns or credit-enhances

more than 673,000 high-quality residential real estate loans totaling

approximately $235 billion. But its data center numbers — just 30 servers in a

single location — are mod-

est indeed.

Redwood Trust’s tech-

nology requirements, on

the other hand, are sub-

stantial.

“We need access to Wall

Street at all times,”

explains Gary Moore, the

firm’s vice president of

technology and operations.

“In the space of a few

hours, due to market fluc-

tuations, we could lose or

gain millions of dollars.”

Turning technology from
liability to enabler
That’s not all. When Gary

arrived at Redwood Trust,

employees used spread-

sheets and disparate, unso-

phisticated systems to

move its billions. Gary was

tasked with creating a

totally new technology infrastructure as well as a companywide data diction-

ary, data warehouse, and an operational platform to feed the data warehouse.

“Technology had become a liability versus an enhancement/enabler,” Gary

says. “As we embarked on this 18-month journey to get more sophisticated

systems in place, we knew we’d need disaster recovery and business continu-

ity coverage. Because we’d be relying more and more on our systems.”

Gary’s background in large organizations, including a stint as CIO at Chase

Mortgage, gave him valuable experience in choosing a disaster recovery partner.

“We wanted a local group with a national presence,” notes Gary. “Someone

N
who’s intimate with the needs of a

California-based company and

understands smaller organizations.

Quest fit the bill very well.”

Finding the right disaster 
recovery partner
Gary used several criteria to decide

on Redwood Trust’s disaster recovery

partner. First, can they do the job?

“We did a series of visits to

Sacramento,” Gary recalls. “It was

clear to me that even though Quest

isn’t as large as some of the other

companies competing in this space,

they certainty have the infrastruc-
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THE BOTTOM LINE
When Redwood Trust made its technology into a
business enabler, it needed a truly trustworthy 
disaster recovery partner — and found one in Quest.

Disaster recovery and business
continuity coverage are key for
ensuring technology remains a
business enabler — not a liability.
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Upcoming Quest Events

Case study of Waste Connections
Coming in the next issue of Quest Strategic Advisor:
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Desktop Encryption Services Lunch Briefing:
Explore encryption options for vulnerable

corporate assets like laptops. Maintain

control of your company’s and customers’

sensitive data - even if stolen. Upcoming

event dates TBD: in Modesto, Redding,

Riverside, Salem, Portland, Irvine, Santa

Barbara, and San Diego.

Unified Threat Management (UTM) Lunch
Briefing: Learn about rising threat levels, and

vulnerability to your systems. Examines

exclusive three-step review process including

reports detailing appropriate recommendations.

Bay Area - Date TBD.

Cisco CallManager System Administration
(CCMSA) course Monday, April 9 - Wednesday,
April 11. Quest, Sacramento, CA.
The CCMSA course focuses on the basic

administration of the Cisco CallManager

product and the devices that register to Cisco

CallManager. The course is 40% hands-on

laboratory exercises that challenge the

student to configure IP Phones, voice gate-

ways, media resources such as Music on

Hold, conference and transcoders as well as

Call Admission Control. The course is filled

with best practices and job aides. Contact

Mike Dillon at 800-326-4220 or

QuestTraining@questsys.com for more

information.

Events and dates are subject to change. Please

contact Quest for registration, location, directions

and all other information at 1-800-326-4220, or

events@questsys.com.

Reducing inefficiencies and costs inherent in traditional segmented approaches

to risk management via (1) tools to make more profitable, risk-adjusted invest-

ment decisions and (2) business unit synergies, including aggregation of risks for

more accurate quantification and adoption of coherent risk response strategies.

Minimizing exposures by spotting risk interdependencies unnoticed in traditional

risk management models.

Providing a more objective basis for resource allocation, thereby boosting

capital efficiency and return on equity.

Stabilizing earnings and lowering stock-price volatility via coordinated hedging

techniques that reduce unanticipated earnings fluctuations.

Improving transparency to stakeholders, thus reducing regulatory scrutiny, litigation

expenses, costs of access to equity capital, and rate of return on incurred debt.

A study released in February by The Conference Board - Emerging Governance Practices in

Enterprise Risk Management (http://www.conference-board.org/utilities/pressDetail.cfm?press_ID=3065)

— takes a fresh look at this critical topic. Author Matteo Tonello reviews the benefits of

integrating corporate governance and risk management, draws an eleven-step enterprise

risk management roadmap, and emphasizes the role of corporate directors.

Why integrate governance and risk management? The study, based on five in-depth

case analyses, points to:
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