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DR partnership with a personal touch

ot all companies on the New York Stock Exchange are giants. who's intimate with the needs of a
Mill Valley-based Redwood Trust, a real estate investment trust, California-based company and
bandies about some pretty big numbers — it owns or credit-enhances understands smaller organizations.
more than 673,000 high-quality residential real estate loans totaling Quest fit the bill very well."
approximately $235 billion. But its data center numbers — just 30 servers in a

THE BOTTOM LINE

When Redwood Trust made its technology into a
business enabler, it needed a truly trustworthy
disaster recovery partner — and found one in Quest.

single location — are mod-
est indeed.

Redwood Trust's tech-
nology requirements, on
the other hand, are sub-
stantial.

“We need access to Wall
Street at all times”
explains Gary Moore, the
firm's vice president of
technology and operations.
“In the space of a few
hours, due to market fluc-
tuations, we could lose or
gain millions of dollars.”

Turning technology from
liability to enabler

That's not all. When Gary
arrived at Redwood Trust,
employees used spread-
sheets and disparate, unso-
phisticated systems to
move its billions. Gary was
tasked with creating a

totally new technology infrastructure as well as a companywide data diction-
ary, data warehouse, and an operational platform to feed the data warehouse.

“Technology had become a liability versus an enhancement/enabler,” Gary
says. "As we embarked on this 18-month journey to get more sophisticated
systems in place, we knew we'd need disaster recovery and business continu-
ity coverage. Because we'd be relying more and more on our systems."

Gary's background in large organizations, including a stint as CIO at Chase
Mortgage, gave him valuable experience in choosing a disaster recovery partner.

“We wanted a local group with a national presence,” notes Gary. “Someone

Finding the right disaster
recovery partner
Gary used several criteria to decide
on Redwood Trust's disaster recovery
partner. First, can they do the job?
“We did a series of visits to
Sacramento,” Gary recalls. "It was
clear to me that even though Quest
isn't as large as some of the other
companies competing in this space,
they certainty have the infrastruc-
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Disaster recovery and business
continuity coverage are key for
ensuring technology remains a
business enabler — not a liability.

From Tim Burke: What you
don't know about your IT
infrastructure can hurt

Profile: Quest's Replication
Utility Services

Did you know? Storage needs
soar as downtime tolerance
plummets

What's new...Integrating
corporate governance and
risk management















